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This presentation is based on results from an EC-
funded REORIENT project which assessed the 

conditions for development of new trans-European 
corridor connecting the Nordic region with Central 
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corridor connecting the Nordic region with Central 
and South-eastern Europe.

This 12-country study was completed in June 2007 
and may serve as benchmark for development of 

other trans-European rail-based inter-modal 
pipelines
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Objectives of REORIENT project:

� Assess how rail markets in these countries responde d to 
EC’s this policy

� Assess how improvements in rail freight service and  rail 
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� Assess how improvements in rail freight service and  rail 
infrastructure affect the rail industry’s competiti ve standing 
in Europe

� Assess the socio-environmental impacts of the First  
Infrastructure Package (liberalising the rail freigh t in Europe)



REORIENT Corridor and
Hinterland Countries

North:

Sweden, Norway
and Finland
Central:

•Poland
•Czech Republic
•Slovakia
•Austria
•Hungary
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•Hungary
South:

•Bulgaria
•Romania
•Slovenia
•Italy
•Croatia
•Bosnia/Herzegovina
•Serbia/Montenegro
•Macedonia
•Albania
•Greece
•Turkey



Page 5



Main Findings from Legislation 
Implementation Study

What is the status of legislation 
implementation in the REORIENT 
Corridor countries?
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Corridor countries?
� What are the key conditions facilitating (or hinder ing) implementation of 

rail deregulation policy in the REORIENT Corridor c ountries?

� Are the variations in different countries policy im plementations 
consistent with these underlying conditions?



Scores on RA IA1 (Division of 
Responsibilities/Independence of IM)
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Scores on RA MO2 
(Accessibility to New Entrants)
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Scores on IC A3 (NRR Willingness to Implement 
Admin. Changes)

Page 9



Ability of rail freight to solve pollution, 
accidents, noise and congestion problems
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Main Findings from Market
Analyses

Market-related Major Research Subjects
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1.Demand  Analyses for Rail and Road-based Freight 
Supply Solutions in 12 European Countries

2.Market Responses to EC’s Rail Deregulation Policy



Commodities 
in 

International
Transit

Manufactured Goods 
are the most important 

Truck Volumes
Foodstuff

Crude materials

Chemicals

Machinery

Manufactured
goods
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are the most important 
commodity category in 
rail international transit

Source: REORIENT WP6.1 Survey

Rail Volumes
Foodstuff

Crude materials

Chemicals

Manufactured
goods



THE TRUCK ROUTES
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THE RAIL ROUTES AND
TEN-T CORRIDORS
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Manufactured Products

TRUCK

Small shipments

RAIL

Large shipments

Most Important Service Quality Requirements
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Most Important Service Quality Requirements

TRUCK

Reliability of Service

Cost

Service Availability at Origin

Loss and Damage

RAIL

Service Availability at Origin

Cost

Reliability of Service

Loss and Damage



Importance-Satisfaction-Gaps
in High-Importance QualityFactors

3.0

3.5

4.0

4.5

Reliability of service Cost of door-to-door Service availability at Amount of loss and Service availability at

Importance
Satisfaction

gap
Truck Shipments
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Reliability of service Cost of door-to-door
delivery  

Service availability at
origin point 

Amount of loss and
damage 

Service availability at
destination point 

3.0

3.5

4.0

4.5

Reliability of service Cost of door-to-door
delivery  

Service availability at
origin point 

Amount of loss and
damage 

Processing of loss
and damage 

Importance
Satisfaction

gap

Rail Shipments



Competition in Deregulated
Rail Market

No clear relationship between 
implementation of deregulated
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implementation of deregulated
rail market governance and

market dynamics



Deregulated Market 
Governance and Competition
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Intra-rail and Inter-modal 
Competition
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Thank you for your attention
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Thank you for your attention
jlu@toi.no

47 22 57 38 44


